Bylines Network -Tender Specification
Engagement and Growth Lead (April-September 2026)

Help build the engine that sustains independent journalism

Bylines Network exists because readers care. At their most engaged, they’re a community amplifying citizen
voices, offering resources to enable more and better journalism, and instigating positive social change.

We are a national grassroots network, powered by 2,500 volunteers who create 100s of written articles a
month, and a host of digital, audio, and visual content. In our best months, we engage 500,000 readers and
over 300,000 people on social media. We don’t have billionaire owners or corporate owners. We are
supported by people who believe in independent, progressive, fact-based journalism.

Since our launch in 2020, we’ve grown fast. Now we want to make the move from content consumption to
active community support, and we need someone to help design that transition.

This is more than a social media manager role. This is a growth architecture commission.
We’re looking for a contractor who can:

e Develop our approach to turning readers into supporters without being transactional

e Build conversion pathways that respect editorial integrity

e Create an engine for multimedia and short-form content that volunteers can realistically deliver
e Use our CRM (Donorfy) intelligently to deliver meaningful supporter benefits

e Increase engagement, recurring income and supporter trust

If you can help us build sustainable systems, not one-off campaigns, then get in touch.

Over six months, you could help us:

e Design reader-to-supporter conversion journeys

e Systematise our Friends of Bylines Network scheme and embed benefits through Donorfy
e Create a roadmap for audiovisual and short-form growth

e Build dashboards that make engagement and revenue visible

e Help us reach £2,700 in monthly recurring income by month six

How you do this is up to you. We’re looking for someone who can set up replicable structures and
mechanisms, not just make more content.
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Who this might suit

You might be:

e Adigital growth strategist who prefers building systems over chasing trends

e A membership or supporter-scheme specialist

e A CRM and automation thinker with community instincts

e A portfolio consultant who enjoys helping mission-driven organisations scale sustainably

You are comfortable working alongside a small core team and a passionate volunteer community. You
understand that growth in a values-driven organisation is about alignment, not manipulation.

Practicalities

e Six-month commission (April-September 2026)
¢ Remote and flexible
e £6,000 (negotiable depending on approach and scope)

We expect this to be delivered flexibly alongside your other commitments. We are interested in your
thinking, your frameworks, and your ability to leave something behind that works.

If this sounds interesting, send us:

e Ashort outline of how you would approach the commission
e Relevant experience or case studies

e Your proposed milestones

e Abudget breakdown

e Two referees

e A note on why this work appeals to you

For full details and/or an informal conversation about the tender, please email our Managing Director,
Ben Dickenson — ben@bylinesnetworks.co.uk.



mailto:ben@bylinesnetworks.co.uk
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A little more context

Bylines Network is a UK-wide citizen journalism network operating 10 titles. Our most recent annual
report (published autumn 2025 - read more here) noted that, in a media climate dominated by

billionaires and misinformation, we boldly enable ordinary citizens to produce extraordinary fact-
based journalism that speaks truth to power. We see our publishing as an act of public good - locally
rooted, globally platformed, fearless and accountable.

Since we began in 2020, readers have visited our titles more than 20 million times. In 2025, we
averaged 358,000 reads every month. Ourimpactis felt when Sussex Bylines publishes the first
article in the UK by a survivor of abuse at the hands of Mohammed Al Fayed. Or a student in Newcastle
releases a myth-busting story about immigration and sees it trend. When a network of 575 writers in
Yorkshire — from sixth formers to retirees — pushes monthly reads past 100,000. Or when Bylines
Scotland’s podcast on elections, featuring John Curtice, engages listeners from Glasgow to Berlin.

That’s not to mention our Austerity Month in Cymru, Sewage Watch in West England, MPs writing for
Central Bylines, our East Anglia title exposing malpractice in a local council, citizens in the North West
reporting on a key by-election, or our Kent publication revealing the track record of Thames Water.

We are a not-for-profit powered by volunteers and a small staff team. We are independent,
progressive, internationalist, and inclusive by design. When we say “citizen journalism,” we

mean everyone deserves the microphone and the training, care and editing support to use it well. We
keep our standards high, are regulated by IMPRESS and strive for a culture that corrects mistakes fast
and learns from them. This year, we plan to establish the Citizen Journalism Trust — a charity that will
become Bylines’ governing body and will be the first of its kind in the country.

We have big ambitions, none of which can be delivered without consolidating and growing support
from our readers and followers. They are central to our vision and mission —they are the community of
citizens we seek to represent, enable and engage.

As the channels through which we communicate evolve, we need to evolve our reader acquisition and
engagement methods to include more audio-visual and short-form content, whilst also strengthening
the relationship with the people who read our journalism and transitioning more of them into active,
contributing and paying supporters. We do not have corporate owners, billionaire backers or
commercialincome - our network of supporters are vital to our future.


https://bylinesnetwork.substack.com/p/bylines-network-annual-report-citizen
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Scope of work

The successful contractor will:

1. Growth:

e Design reader-to-supporter conversion funnels

e Define engagement journeys

e Package replicable marketing/communications tactics for our publication teams

2. CRMintegration and benefits delivery:

e Automate supporter management and benefit delivery

e Track engagement and contributions

e Enable event access, community engagement, merchandise and exclusive content delivery
systems for Friends of Bylines Network

3. Content expansion and platform engagement:

e Create an organisational video and multimedia roadmap

e Model best-fit content for audiovisual channels and propose editorial-to-social workflows
e Develop growth and conversion strategies for BlueSky, Facebook, Instagram, and TikTok

4. Reporting and knowledge transfer:
e Develop conversion, engagement, and revenue dashboards —ideally integrating with Donorfy
e Provide cascade/learning documentation and staff training

The tender will be delivered under a bespoke contract, for which we have allocated £6,000
(negotiation may be possible), and which will be paid in four instalments, the first in advance and the
remaining three upon completion of pre-agreed milestones.
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