Bylines Network -Tender Specification

Volunteer Systems Lead (six month contract)

Help shape the future of citizen journalism

Bylines Network is at a pivotal moment.

We are a national grassroots journalism network, publishing 400 articles a month in 10 online publications
and a host of other content, and powered by more than 2,500 volunteers. At the heart of what we do are
citizens with important stories to tell and a passion for speaking truth to power — writers, editors,
proofreaders, technical experts, social media champions — people who believe journalism is a public good.

Since our launch in 2020, we’ve grown fast. Now we’re looking for someone who can help us design the
systems that will allow a large, dispersed, volunteer-led organisation to thrive whilst holding true to its
democratic ethics and values.

This is more than a volunteer coordinator role. This is a systems architecture commission.
We’re looking for a contractor who can:

e Bring clarity to hundreds of volunteer roles without creating bureaucracy?

e Onboard and support contributors at scale without losing warmth?

e Embed policy and compliance in a way that feels enabling rather than restrictive?
e Turn a CRM (Donorfy) into the quiet engine of a national movement?

Can you help us build sustainable systems, without becoming corporate? Then get in touch.

Over six months, you could help us:

e Map and structure our volunteer ecosystem

e Create role frameworks that make sense of complexity

e Design onboarding journeys that feel human but are systematised

e Embed training pathways that scale

e Configure Donorfy so it becomes the backbone of volunteer engagement

e Leave behind documentation and workflows that we can confidently run without you

How you do that is up to you. We’re not looking for someone to manage volunteers. We're looking for
someone to design the infrastructure that supports them.
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Who this might suit

e An organisational designer who enjoys building operational clarity

e A CRM specialist who understands community, not just data

e A consultant who has worked with distributed or volunteer-led networks

e Someone who likes creating systems that empower people rather than control them

You are comfortable working alongside a small core team and a passionate volunteer community. You
know how to introduce structure without flattening culture.

Practicalities

e Six-month commission (April-September 2026)
e Remote and flexible
e £7,000 (negotiable depending on approach and scope)

We are far more interested in your thinking than in how many hours you propose to spend.
If this sounds interesting, send us:

e Ashort outline of how you would approach the commission
e Relevant experience or case studies

e Your proposed milestones

e Abudget breakdown

e Two referees

e A note on why this work appeals to you

For full details and/or an informal conversation about the tender, please email our Managing Director,
Ben Dickenson — ben@bylinesnetworks.co.uk.



mailto:ben@bylinesnetworks.co.uk

Bylines Network -Tender Specification

Volunteer Systems Lead (six month contract)

A little more context

Bylines Network is a UK-wide citizen journalism network operating 10 titles. Our most recent annual
report (published autumn 2025 - read more here) noted that, in a media climate dominated by
billionaires and misinformation, we boldly enable ordinary citizens to produce extraordinary fact-

based journalism that speaks truth to power. We see our publishing as an act of public good - locally
rooted, globally platformed, fearless and accountable.

Since we began in 2020, readers have visited our titles more than 20 million times. In 2025, we
averaged 358,000 reads every month. Ourimpactis felt when Sussex Bylines publishes the first
article in the UK by a survivor of abuse at the hands of Mohammed Al Fayed. Or a student in Newcastle
releases a myth-busting story about immigration and sees it trend. When a network of 575 writers in
Yorkshire — from sixth formers to retirees — pushes monthly reads past 100,000. Or when Bylines
Scotland’s podcast on elections, featuring John Curtice, engages listeners from Glasgow to Berlin.

That’s not to mention our Austerity Month in Cymru, Sewage Watch in West England, MPs writing for
Central Bylines, our East Anglia title exposing malpractice in a local council, citizens in the North West
reporting on a key by-election, or our Kent publication revealing the track record of Thames Water.

We are a not-for-profit powered by volunteers and a small staff team. We are independent,
progressive, internationalist, and inclusive by design. When we say “citizen journalism,” we

mean everyone deserves the microphone and the training, care and editing support to use it well. We
keep our standards high, are regulated by IMPRESS and strive for a culture that corrects mistakes fast
and learns from them. This year, we plan to establish the Citizen Journalism Trust — a charity that will
become Bylines’ governing body and will be the first of its kind in the country.

We have big ambitions, and our volunteer community is central to our mission. We currently work with
approximately 2,500 volunteers. As the organisation grows, we need robust, automated, consistent
systems for training, communicating with, and supporting our diverse volunteer base. The purpose of
this tender is to build a scalable, CRM-driven volunteer management framework that enables Bylines
Network to meet our purpose with sustainability.

Among other things, successful delivery of this tender will enable our new CRM system — Donorfy - to
be the smooth, simple and comprehensive touchpoint for future volunteer management.

Above all, we want to support, enable and provide a positive experience for our volunteers —they are
the citizens we exist for and who make what we do possible.


https://bylinesnetwork.substack.com/p/bylines-network-annual-report-citizen

Bylines Network -Tender Specification

Volunteer Systems Lead (six month contract)

Scope of work

The successful contractor will:

1. Establish a clear volunteer role framework:

Auditing and categorising existing volunteer roles

Reviewing and/or developing role descriptions for all volunteer categories

Reviewing/defining expectations, responsibilities, and reporting lines

2. Establish sustainable induction and onboarding systems:

e Designing a standardised, role-based onboarding journey

e Mapping training to role types

e Building automated CRM workflows for registration, induction, and training tracking

3. Systemise training:

Reviewing existing training materials

Designing CRM-supported training delivery and tracking

Setting up routine and regular live and self-supporting online training sessions

4. Review policies and compliance:

e Review and refine volunteer policies

e Developing guidance on data protection, conduct, copyright, and escalation processes
e Embedding policies into onboarding workflows

5. CRM implementation:
e Configuring Donorfy for role tagging, automation, reporting, and monitoring

Developing internal operational guidance

6. Communication and knowledge transfer:
e Designing communication systems and engagement monitoring

Building dashboards and reporting templates

Deliver documentation, system maps, and staff training

Support handover for long-term sustainability

The tender will be delivered under a bespoke contract, for which we have allocated £7,000
(negotiation may be possible), and which will be paid in four instalments, the first in advance and the
remaining three upon completion of pre-agreed milestones.



	Help shape the future of citizen journalism
	We’re looking for a contractor who can:
	Over six months, you could help us:
	Who this might suit
	Practicalities
	A little more context
	Scope of work

